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About Priocept

Priocept helps businesses to create digital products and
services.

We design, build and run web technology platforms for
market leading companies and specialise in Software
Engineering, Cloud Infrastructure, E-Commerce, Content
Management and Web Operations.

We combine this expertise with structured but agile
project management services to ensure successful project
delivery. On budget, on schedule and to the highest
quality standards.
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CAPABILITIES

Software Engineering | Cloud Infrastructure | E-Commerce

Content Management | Web Operations



Software Engineering
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Cloud Infrastructure

= We help clients deploy and migrate solutions to modern cloud infrastructure

= We have deep expertise in Amazon Web Services, Google Cloud Platform and
Microsoft Azure

= Cloud-based infrastructure, if implemented correctly, is 100% software-defined
and 100% automated

= IT infrastructure projects “in the cloud” are now just another form of software

engineering, allowing us to deliver effective infrastructure with high levels
of automation

= We also specialise in development process automation, tooling and “DevOps”,
allowing delivery of the most efficient, cost-effective, predictable and reliable
IT platforms
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E-Commerce

= We have 10+ years experience building large scale e-commerce platforms
= Our experience includes:
= Both off-the-shelf e-commerce products and bespoke development
= Finance, travel, retail, luxury goods and B2B e-commerce

= We combine e-commerce with content management technologies to provide a
complete web platform

= We have a track record of building high availability, business critical e-commerce
infrastructure including extensive Amazon Web Services experience

= Our e-commerce clients include Argos, Avis, Virgin Mobile, Euroffice, Vitec
Videocom and the London Stock Exchange
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Content Management
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Web Operations
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Agency Partnering
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Positioning

Since we focus solely on providing technical consultancy services for software development and
digital projects, we often work as part of broader project delivery team, alongside creative agencies,
internal client teams, or our clients’ other suppliers.

Creative Agencies Priocept Systems Integrators
UI/UX Design Software Engineering Change Management
Digital Strategy Cloud Infrastructure IT Strategy
Creative Execution E-Commerce Managed Services
Online Campaigns Content Management Offshore Development

Content Creation Web Operations Legacy Systems Integration
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Our Values

We are: We never:
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Partnerships
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Magnolia magnolia’

The leading Magnolia partner in the UK since 2011

= We have worked on numerous high profile Magnolia CMS implementations including:
= Argos.co.uk
= Avis Europe
=  Photobox.com
= Virgin Holidays
= Vitec Videocom
= Deep expertise in technical design, development and content architecture for Magnolia

= Working with underlying Java/JCR technologies since 2008 (for TUI Travel)

= Specialists in implementing high-availability, high-scalability Magnolia solutions on
AWS and GCP cloud infrastructure
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Sitecore @ sitecore

Sitecore partner since 2010

= Responsible for developing and supporting large scale Sitecore
implementations for clients including:

= Virgin Mobile
= Association of British Insurers
= HiFX
= eTyres.co.uk
= Sitecore certified consultants and developers

= Sitecore upgrade assistance and content author training

» Specialists in DevOps and infrastructure automation for Sitecore
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Partner
Network

Amazon Web Services amazon

CONSULTING PARTNER

Working with Amazon Web Services (AWS) since 2013, we achieved official
AWS Consultancy Partner status in 2017

We have architected and delivered high-availability AWS infrastructure for:

Priocept consultants have Professional level AWS certifications in Cloud Architecture
and DevOps Engineering

Specialists in building software-defined, high-availability, high-scalability web
platforms using “infrastructure-as-code” tooling, establishing DevOps practices and
tooling on AWS

Expertise in EC2, ELB/ASG, RDS, DynamoDB, CloudFormation, IAM, Lambda, Elastic
Beanstalk, S3, CloudFront, Route 53, SNS/SQS, CodeDeploy and Ansible



Google Cloud Platform ™

Google Cloud Platform

Working with Google Cloud Platform (GCP) since 2011, confirmed as one
of the first official Google partners for GCP in the UK in 2017

Have built GCP solutions for:

=  World Wildlife Fund
= Barclays

= LiftedIndex (Android app vendor)
= Priocept consultants have GCP certifications in Cloud Architecture and Data Engineering

= Specialists in building software-defined, high-availability, high-scalability web platforms
using "infrastructure-as-code” tooling, establishing DevOps practices and tooling on
GCP

= Compute Engine, App Engine, Container Engine, Cloud Datastore, Cloud Storage,
BigQuery, Deployment Manager, Pub/Sub, Cloud Endpoints, Cloud SQL, Cloud Datalab
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Our Work
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Retail e-commerce platform on Magnolia and AWS

» High availability, auto-scaling Magnolia CMS e oS B S
implementation on Amazon Web Services — Search Argos Sopwmce O pceoRes

= CATEGORIES THE BIG SAAALE!

» Continuous integration / continuous delivery
and infrastructure-as-code implementation
(AWS CloudFormation, Ansible)

FAST F
TAAST ZF | SAMEDAYDELIVERY

= Development of Magnolia based "headless”
content APl implementation

AND 10005 OF PRODUCTS
I AT GREAT PRICES

GET IT TODAY. MORE TIME TO PAY. YOU CAN PAY

GRAB THE POPCORN

We're as into the movies as you are

= Integration with ReactJS

= Priocept development team on client site,
integrated into internal Argos team

GARDEN FURNITURE OUTDOOR T0YS

[ a rg OS.CO- u k CHILL DUT WHENTHE SUN'S OUT. WHO WANTS TO PLAY OUTSIDE?

FREE UP SPACE ON'YOUR iPhon
IXpand FLASH DRIVE
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P9 global product launch

Round 1 - The Instagram and Facebook phom Round 2 - Nine finalists were then selected

competition was designed to generate interest on soclal by the specialist panel to travel to Shenzhen and Beijing
media by ing P9 users to enter th where they continued to showcase the capabilities of the
with the hash f0ss ni ies. P9 by documenting their experience on Instagram.

Round 3 - A winner was selected
and their images featured in GQ
and Vogue to further promote the
P9 to an even wider audience.

= Application development using AWS, Elastic
Beanstalk, Lambda and CloudFront

LN
108,100 =z
= Instagram and Facebook image competition . T e

using Hashtag'd APl integration Y

1 winner

Total content engagement:
5.4 million (clicks, likes and shares)

=  Web application development using ReactJS
and Python/Django

= Advanced Google Analytics integration (tag
and event tracking)

= Continuous integration using CircleCl
(automated builds, testing and deployments)
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AVIS

E-Commerce platform on Magnolia

= Redevelopment of the web platform to
support over 60 European sites

= Integration with pan-European booking
systems

s Centralised content creation with local
market translation and customization

= Upgrade to Magnolia v5.5

= Consolidation of Avis and Budget brands
under a central CMS

= DevOps setup (Continuous Integration,
Ansible) and Amazon Web Services
consultancy

» avis.co.uk | budget.co.uk
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% Virgin Mobile Q) sitecore

E-Commerce platform development on Sitecore

= Design, build and support for Virgin Mobile’s
multi-lingual e-commerce offering in Qatar

= Implementation of Sitecore to enable the
business to maintain the website and
products

= PIMintegration to enable the sale of
handsets, SIM packs, special numbers and
accessories

= Integration with Microsoft Dynamics CRM
and TIBCO middleware

= Project management to rapidly release the
site in under 6 months

= Ongoing application support and
maintenance
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AJvrrEc Videocom

E-Commerce platform on Magnolia

= Design and build of combined e-commerce
and CMS platform to support 15+ brand
websites

= Magnolia CMS combined with bespoke
e-commerce platform

= Hosting provider selection (Rackspace)

= Integration with CRM and ERP systems —

Explore

» Integration with e-commerce checkout
solution

Culprit Creative Gets Festive on Set with Anton/Bauer's CINE Battery

» litepanels.com | antonbauer.com
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|
UNIFORM WARES Ghdemandware
E-Commerce platform and ERP integration

s Platform selection - Demandware and UNIFORM WARES o —
NetSuite

= E-Commerce store development in
Demandware including integration with /
NetSuite il yan -

British, luxuf coutcron e mows UNIFORM WARES

a devot N

= All based on Platform as a Service (Paa$) s BTy e G

technologies

» uniformwares.com
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@ Association of British Insurers Q) sitecore

Web platform development on Sitecore

= Design, build, and ongoing application
support for the ABI website

= CMS vendor selection, implementation of
Sitecore, and subsequent upgrades

» Infrastructure setup and configuration on
Rackspace Cloud

= Integration with Microsoft Dynamics CRM

» Payment gateway integration and e-commerce
functionality for the sale of event bookings and
industry data subscriptions

= Forms integration (using WFFM module) for
online applications, used for data collection
and member directories
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Fundsmith 3 Sitefinity”

Application development and support

= Design, build and support of Fundsmith'’s
digital platform

= Business critical website processing
investments of £10m/month, peaking at
£24m/month at end of tax year

» Integrated directly into investment
management platform (IFDS) as used by 2 9

Virgin Money

= Includes iPhone (iOS) mobile application,
Android version in development

ACCOUNT 16729

Fundsmith Equity Fund T
Class Acc (ISA)

Price
320.34p (03/04/2017)
Touch ID for “Fundsmith”
Number of Shares: Login to Fundsmith.co.uk
941.63

Cancel

Current value
£3016.42

£2 £00.00
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‘@9 World Wildlife Fund l)
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WWEF*® Google Cloud Platform

Social media curation on Google Cloud Platform

Conservationists around
the workd post updates
10 social media feeds.

= Content Management System that ingests
social media content from field projects
around the globe

= Content curators can build and export
arbitrary collections of content, picking from
different social media feeds

WWF teams curate
content to use for

= System ingests tags from social media feeds
and allows administrators to add additional
metadata and perform tag management with
functions for deleting, renaming and merging
tags

This Image was uploaded by Derrick Meegesh,
Manager of Oloisukut Conservancy that
borders the Maasai Mara Game Resérve.

He has been equipped with camera traps

and a smartphone and s providing WWFiife
with impressive storles, images and vxdeos
straight from the field.

= Unlimited scalability solution on Google
Cloud Platform (App Engine and Cloud
Datastore)
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Behavioural Support Programme (BSP)

Want to Quit Peer to peer suppory Success
ConsumerwamlstoqQue, e Users caneport sucess o the rest
startsreseanchingonline. _.eeet T T e of the commualty, thiough Facebook
i and othes social medi, encouraging
Purchase options ‘other smokers to adopt the BSP.
Consumer starts journey of quitting smoking, and N
requites advie on treatment and product options.

= Episerver based content management
= User profiling system
= Bespoke content delivery rules engine pteaiv] £

= Pre-packaged social media integration and
gamification

ool
oBLEBSPTECHNOLOGES

= Native mobile app for Android and iPhone

Success starts witl
aplan

Y OSTATE
i :A':’;,f,‘mmmv

%

= Web services API to allow integration of an
unlimited range of third party systems

L

Vourplanat
your fingent

Committed Quitters this -

week ==

e

» committedquitters.com

Useful Articles
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TU' Tl'avel Apachedackg:bit
Group-wide content platform design and build

Content Sources

= Implementation of JCR based platform to Photos, Video, Weather Data, etc
rovide a centralised content aggregation and — A I & =
p sy =@E TS

management platform to be used by 300+ TUI =

. Content Sources
We bS |teS Photos, Video, Weather Data, etc
‘ e \
| T == = s

» Provides a single source for destination, resort Content = 3

and hotel data Platform == =
oNe]

= Takes content feeds from major data vendors
(GIATA, TripAdvisor, weather providers) and =
internal TUI data sources . E‘/ E{ L x

= Exposes the aggregated data via secured web [
services API - E -

= Apache Jackrabbit and Java Content -

Re pOSitory Websites
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euraffice N

Howr office, owr Passion . N ET

Redevelopment of e-commerce platform

= Leading UK based online office supplies
business (£40m revenues via online channel)

= Redeveloped existing .NET e-commerce
codebase to provide white-labelled services to
SME office supplies businesses

= Priocept team led the development work on
client site, and was integrated into the existing
Euroffice technical team

s Delivered in 9 months

= 10 new dealers live on the platform

» euroffice.co.uk | officepower.net

§999¢ §
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EZZIN British Car Auctions N

NET
Vehicle Pricing and Adjustment Service (VPAS)

= Development of a complex algorithm that uses
linear and logarithmic regression to
automatically price cars

= REST and SOAP web service development

= Automated process for importing historical
pricing data

= Microsoft .NET, C#, TeamCity continuous
integration

= Ongoing application support and
development
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London YAV

Stock Exchange Microsoft®

NET

Regulatory News Service — RNS Submit

= Redevelopment of the London Stock Exchange
Regulatory News Service

= Market facing web based application enabling
contributors to process and manage regulatory
news

= Highly available, scalable document
conversion and queuing architecture

= Integration with various market news
distributors (PA, Marketwire, Edgar)

= 70% of the UK's listed companies use RNS
Submit for their regulatory communications to
the market

Simpie, affordable
Invesior relations.

[ eltad Companies ] (o camsanis cursrty ssecas)

/\jv

[ || Camees [ o ]| st ater
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Lloyd’s of London {N:'fl(

Insurance risk, regulatory and taxation information system

= Web-based application providing global

insurance trading and taxation information to — m—
Lloyd’s market participants e o st s oy RS
_ international regulatory and taxation
. . Eampion |z |—
» Replaces the previous library of pages and PDF el 3
documents allowing real-time query and e, :
comparison of specific legislation and Lloyd’s P
trading information for more than 280 ——
countries worldwide pes =
= Integrated into Lloyd’s core CMS platform i

= Security model restricts access at content item
level ensuring the most sensitive content is
only accessible by authorised users
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PRIOCEPT

internet technology consultants



